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Office of the Assistant Director of Sericulture,
Keonjhar, Odisha

RFP No:  01/2023 Date: 26.04.2023
REQUEST FOR PROPOSAL

SELECTION OF AGENCIES FOR LIVELIHOOD ENHANCEMENT OF SMALL AND
MARGINAL FARMERS OF KEONJHAR DISTRICT THROUGH PLANTATION OF
TASAR HOST TREES (ASAN &ARJUN)

Office of the Assisiani Direcior of Sericuiiure, Keomjiar, Governmeni of Gdishia, inviies seaied
proposals from eligible bidders for “Selection of Agencies for Livelihood Enhancement of

Small and Marginal Farmers of Keonjhar District Through Plantation of Tasar Host Trees (Asan
& Arjun)” under District Mineral Foundation Keonjhar

Bidders fulfilling the prescribed eligibility criteria of the RFP can access and download the
complete RFP Document and other details from https:/kendujhar nic.in.

The major events under the bid process are:

Sr. List of Key Events Critical Dates

No.
1 Date of Issue of RFP 26.04.2023
2 Deadline for Submission of Pre- 02.05.2023 by email

Proposal Query
3 Issue of Pre-proposal Clarifications 04.05.2023 via online mode
4 Last Date for Submission of Bid 17.05.2023 by 05.00 PM
5 Date of Opening of Technical Bid 18.05.2023 at 11.00 AM
6 Date of Technical Presentation To be intimated to selected
bidders at later stage

7 Method of Selection Quality Based Selection

The proposal complete in all respects must reach the undersigned by Speed Post/Registered Post
only latest by 17.05.2023 before 5.00 PM in a sealed envelope clearly mentioning on the top of it
“Selection of Agencies for Livelihood Enhancement of Small and Marginal Farmers of
Keonjhar District Through Plantation of Tasar Host Trees (Asan & Arjun) under District
Mineral Foundation Keonjhar”. The proposals received beyond the last date and time will be

rejected. The authority reserves the right to reject any/ all proposals without assigning any reason
thereof.

Address for Submission of Proposal:

Office of the Assistant Director of Sericulture,
Park Lane, Keonjhar,

Pin — 758001, Odisha
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Disclaimer

This Request for Proposal (RFP) is issued by the Office of the Assistant Director Sericulture, Keonjhar,
Govt. of Odisha, hereinafter referred to as ADS Keonjhar, Government of Odisha.

While the information in this RFP has been prepared in good faith, it does not support to be comprehensive
or to have been independently verified. Neither ADS Keonjhar nor any of its officers or employees, nor any
of their advisers nor consultants accept any liability or responsibility for the accuracy, reasonableness or
completeness of, or for any errors, omissions or misstatements, negligent or otherwise, relating 1o the
proposed assignment, or makes any representation or warranty, express or implied, with respect to the
information contained in this RFP or on which this RFP is based or with respect to any written or oral
information made or to be made available to any of the recipients or their professional advisers and, so far
as permitted by law and except in the case of fraudulent misrepresentation by the party concerned, and
liability therefore is hereby expressly disclaimed.

The information contained in this RFP is selective and is subject to updating, expansion, revision and
amendment at the sole discretion of the ADS, Keonjhar who is the Client. [t does not claim to contain all the
information that a recipient may require for the purposes for deciding for participation in this selection
process, Each bidder must conduct its own analysis of the information contained in this RFP, to correct any
inaccuracies therein and is advised to carry out its own investigation into the proposed assignment, the
regulatory regime which applies thereto and by and all matters pertinent to the project and to seek its own
professional advice on the legal, financial, and regulatory consequences of entering into any agreement or
arrangement relating to the project.

This RFP includes certain statements, information, projections and forecasts with respect to the proposed
assignment. Such statements, information, projections and forecasts reflect various assumptions made by the
management, officers and employees of the ADS, Keonjhar / Client, which (the assumptions and the base
information on which they are made) may or may not prove to be correct. No representation or warranty is
given as to the reasonableness of forecasts or the assumptions on which they may be based and nothing in
this RFP is, or should be relied on as, a promise, representation, or warranty.

ADS Keonjhar, Government of Odisha shall be the sole and final authority with respect to selection of an
Agency/ Organisation for the purpose through this RFP.
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Section I: Letter of Invitation and Factsheet

Letter of Invitation

RFP No: 01/2023 Dated:24.04.2023

Name of the Assignment: “Seclection of Agencies for Livelihood Enhancement of Small and Marginal
Farmers of Keonjhar District Through Plantation of Tasar Host Trees (Asan &Arjun)” under District
Mineral Foundation Keonjhar

1.

ra

The “Office of the Assistant Director of Sericulture, Govt. of Odisha™ invites sealed proposal from
cligible bidder under the process for “Selection of Agencies for Livelihood Enhancement of Small
and Marginal Farmers of Keonjhar Distriet Through Plantation of Tasar Host Trees (Asan &
Arjun) under District Mineral Foundation Keonjhar”. More details on the proposed study are provided
at Section-111: Terms of Reference (ToR) of this RFP Document.
A bidder will be selected under QBS procedure as prescribed in the RFP Document.
The proposal, complete in all respects as specified in the RFP Document must be accompanied with a
Non-refundable amount of Rs. 10,000/- (Rupees Ten Thousand only) towards Bid Processing Fee and a
Refundable amount towards EMD of INR 1,00,000/- (Rupees One Lakhs only) in form of Demand
Draft in favour of “Assistant Director Sericulture, Keonjhar" drawn from any
Nationalized/Scheduled Bank payable at Keonjhar, Odisha failing which the bid will be rejected.
The proposal must be delivered at the specified address as per the Bidder Data Sheet by Speed post /
Registered Post only. The Client shall not be responsible for postal delay or any consequence.
Submission of proposal through any other mode will be rejected.
The last date and time for submission of proposal complete in all respects is Dt. 17.05.2023 before 5.00
PM and the date of opening of the technical proposal is Dt. 18.05.2023 in the presence of the
bidder/bidder’s representative at the specified address as mentioned in the Bidder Data Sheet.
Representatives of the bidders may attend the meeting with due authorization letter on behalf of the
bidder.
This RFP includes following sections:
Letter of Invitation [Section —1]
Instructions to the Bidder [Section — 1]
Terms of Reference [Section — 111]
Technical Proposal Submission Forms [Section —1V]

e. Annexure [Section — V]
While all information/data given in the RFP are accurate within the consideration of scope of the
proposed assignment to the best of the Client’s knowledge, the Client holds no responsibility for
accuracy of information, and it is the responsibility of the bidder to check the validity of information/data
included in this RFP, The Client reserves the right to accept / reject any / all proposals / cancel the entire
selection process at any stage without assigning any reason thereof.

a0 oe

Eiad

Office of the AssistantDirector Sericulture, Keonjhar,

Assistant Director SericuliuiGovt. of Odisha
Keonjhar




2. Bidder Data and Factsheet

Refundable)

Sr. Particular Details
No
1 Name of the Client Office of the Assistant Director of Sericulture,
Keonjhar
Park Lane, Keonjhar, Pin — 758001, Odisha
Email: adskeonjhar@yahoo.com
2 Method of Selection Quality Based Selection (QBS)
3 Availability of RFP https://kendujhar.nic.in
Document
4 Date of Issue of RFP 24.04.2023
5 Deadline for Submission 02.05.2023 by email on (adskeonjhar@yahoo.com)
of Pre-Proposal
Query
6 Issue of Pre-proposal 04.05.2023 via online mode on https://kendujhar.nic.in
Clarifications
7 Last Date for submission | 17.05.2023 by 05.00 PM
of Proposal
8 Date of opening of 18.05.2023 at 11.00 AM
Technical Proposal
9 Date of Technical To be intimated to selected bidders on later stage
P | Presentati
PSRRI (Only those Bidders who qualify in the Stage 1 of the
evaluation {Pre-qualification Criteria})
10 Contact Person / Address | Office of the Assistant Director of Sericulture,
for Submission of Keonjhar
Proposal Park Lane, Keonjhar, Pin — 758001, Odisha
Email: adskeonjhar@yahoo.com
11 Place of Opening of Zilla Parishad Conference Hall, 2" Floor, Zilla
Prposal Parishad Building, Collectorate, Keonjhar — 758001,
Odisha
12 Mode of Submission Speed Post / Registered Post only to the address as
specified above during the office hour only.
Submission of bid through any other mode and late bid
will be rejected.
13 Bid Processing Fee (Non- | INR 10,000/~ (Rupees Ten  Thousand only)

(including GST) in the form of demand draft drawn in
favour of “*Assistant Director Sericulture, Keonjhar™
drawn from any Nationalized/Scheduled Bank payable
at Keonjhar.

J




The bid processing fee shall be submitted along with
the 1" Inner Envelope of the Technical Proposal.

14 Earnest Money Deposit INR 1,00,000/- (Rupces One Lakhs only) in the form
(EMD) (Refundable) of demand draft drawn in favour of *Assistant
I Director Sericulture, Keonjhar” drawn in any
Nationalized/Scheduled Bank payable at Keonjhar.

The EMD shall be submitted along with the 1*' Inner
Envelope of the Technical Proposal.

15 Performance Bank INR 12,00,000/- (Rupees Twelve Lakhs only)
Guarantee
16 Method of Sclection Quality Based Selection (QBS)
NOTE:

e The Client reserves the right to change any schedule. Please visit the website
‘https://kendujhar.nic.in’ regularly for the same.

e Proposals must be submitted before the date, time and venue mentioned in the Factsheet through
Speed/Registered Post. Proposals that are received after the deadline will not be considered.

AN
Office of the AssiSta ﬁireclor of Sericulture, Keonjhar,

Govt‘. of Odisha
Assistant Director Sericullufe
Keonjhar
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Pre-Qualifieation Criterin

Scction I1: Instructions to the Bidders

Before opening and evaluation of the technical proposals, each bidder will be assessed based on the following
pre-qualification criteria. The bidder is required to produce the copies of the required supportive documents
/ information as part of their technical proposal failing which the proposals will be rejected.

Sr. Pre- Specific Requirement Documents Required
No. Qualification
Criteria

I Legal Entity The Bidder/Agency shall be a not-for- »Certificate of Incorporation
profit organization and shall be in »Registration Certificate
operation forthe past Three (3) years as  PAN No.
on submission of the bid and shall be LGS’I' No. / Form 12 AA
registered under; Certificate along with 80G
a. Societies’ Registration Act 1860 » Registration certificate of NGO
b. Indian Trust Act 1882 Darpan Portal

2. Financial The Agency shall have an average | Certificate from statutory auditor

Capacity annual turnover of at least Rupees One | / Audited financial statements for
(1) Crores over the last three FYs 2019- |y, three previous financial years
tzl?- :{_039-%1 a]“fggzlﬁ 11?:; ":::5;:; ending March 2022 i.c., FY 2019-
C ndvidua n :
ot that of group 20, 2020-21 and 2021-22.
companies/organizations.

3. Consortium No consortium / JVs / associations / | Declaration of  submitting  as
subcontracting shall be allowed under | independent Agency from the
this project. Authorized Signatory.

4, Blacklist The Agency shall not have been | Notarized Undertaking by the
blacklisted by any Central / State | Authorized Signatory
Government Ministry in India or
Public Sector Undertakings or any
Government Agencies.

8. Experience The Agency shall have prior | Copies of Work Orders/ Sanction
experience in Implementing orchard | Orders/ MOUs/  Engagement
plantation (either of the following): Letters/ Completion Certificates
e [mplementation of | or  equivalent  documentary

Sericulture/WADI Model | evidence shall be provided as
Plantation. proof. Documents in other
e Implementation of Watershed | languages shall be supplemented
Projects. by an English translated copy.
e |mplementation of  Plantation
activities in  convergence of
MGNREGA scheme or any other
Government Plantation Scheme,
e Community Mobilization and
capacily building of CBOs. _
6. Authorized A Power of Attorney in the name of the | Original  Power  of  Attorney
Representative | person signing the proposal. (Notarized on a Rs. 100/~ Non |
Judicial Stamp Paper)




7. Cosl of Tender/ | The Agency shall furnish a Tender Fee | Original Demand Draft
Tender Fee of Rs. 10,000.00 (Rupees Ten
Thousand Only), in the form of
Demand Draft in favour of ‘Assistant
Director Sericulture, Keonjhar', and
payable at Keonjhar.

8. Earned  Moncy | The Agency shall furnish an EMD of | Original Demand Draft
Deposit (EMD) | Rs. 1,00,000.00 (Rupees One Lakhs
Only), in the form of Demand Draft in
favour  of  “Assistant  Director
Sericulture, Keonjhar’, and payable at
Keonjhar.

NOTE: The copies of documents submitted towards Pre-qualification criteria are to be
substantiated through production of originals, when asked for.

Documents / Formats for submission along with Technical Proposal

The bidder must furnish the following documents duly signed in along with their Technical Proposal:

e Filled in Bid Submission Check List in Original (Annexure-I)

e Covering letter (TECH — 1) on bidder’s letterhead requesting to participate in the selection

process

Bid Processing Fee & EMD as applicable

Copy of Certificate of Incorporation/ Registration

Copy of PAN

Copy of Goods and Services Tax Identification Number (GSTIN)

Copies of IT Return for the last three financial years (FY 2019-20, 2020-21 and 2021-22)

General Details of the Bidder (TECH -2)

Financial Details of the bidder (TECH —3) along with all the supportive documents as applicable

duly signed as per the instruction

e Power of Attorney (TECH —4) in favour of the person signing the bid on behalf of the bidder or
Board of Directors

e Listof completed assignments of similar nature (Past Experience Details, TECH - 5) along with
copies of contracts / work orders / completion certificate from previous Clients

e Sclf-Declaration regarding Conflict of Interest (TECH - 6)

e TECH-7till TECH-10

Bidders should submit the required supporting documents as mentioned above. Bids not
conforming to the eligibility criteria and non-submission of required documents as listed above
will lead to rejection of the bid. Submission of forged documents will also result in rejection of the
bid. Bidders are advised to study all instructions, forms, terms & conditions, and other important
information as mentioned in the RFP document. The proposal must be complete in all respect,
indexed and hard bound. Each page should be numbered and signed by the authorized
representative.

3. Bid Processing Fee

The bidder must furnish as part of technical proposal, the required bid processing fee amounting to
Rs. 10,000/~ (Ten Thousand Rupees Only) in the shape of DD from any Nationalized/Scheduled

10




4. Earnest Money Deposit (EMD)

The bidder must furnish as part of the technical proposal, an Camnest Moncy Deposit (CMD)
amounting to INR 1,00,000/- (Rupees One Lakhs only) in shape of DD from any scheduled
Nationalized/Scheduled bank in favor of “Assistant Director Sericulture, Keonjhar” payable at
Keonjhar.

The EMD of unsuccessful bidders shall be refunded after finalization of selection process and
award of contract. The EMD of the successful bidder will be released only after furnishing the
required Performance Bank Guarantee (PBG) and signing of the contract. The EMD will be
forfeited on account of the following reasons:
*  Bidder withdraws its proposal during the bid validity period as specified in RFP
»  Bidder does not respond to requests for clarification of its proposal.
+  Bidder fails to provide required information during the evaluation process or is found to be
non-responsive or has submitted false information in support of its quaiification.

= If the bidder fails to:

e Provide any clarifications to the Client

e Agree to the decisions of the contract negotiation meeting

¢ Sign the contract within the prescribed time

o Furnish reguired Performmnce Bank Guarantes in time
*  Any other circumstance which holds the interest of the Client during the overall selection

process.
5. Validity of the Proposal

Proposals shall remain valid tor a period of 180 (One Hundred Kighty Days) from the date of
opening of the Technical Proposal. The Client reserves the rights to reject a proposal valid for a
shorter period as non- responsive and will make the best efforts to finalize the selection process
and award of the contract within the bid validity period. The bid validity period may be extended
on mutual consent.

6. Pre-Proposal Queries

Bidders can submit their queries in respect of the RFP and other details, if any, to ADS Keonjhar
through email at ‘adskeonjhar@yahoo.com’ till the date mentioned in the Bidders Data and
Factsheet. Clarifications to the above will be uploaded in .y ncivupiainean / of the
respective bidders for the purpose of preparation of the proposal. Requests for alternation / change
in existing terms and conditions of the RFP will not be considered / entertained. (Mention that
subject title)

7. Submission of Proposal

Bidders musi subiit their proposals by Regisiered Posi / Speed Posi ondy (o ilic specificd addiess
on or before the last date and time for submission of proposals as mentioned in Bidder Data Sheet.
The Client will not be responsible for postal delay / any consequence in receiving the proposal.
The proposal must be submitted as mentioned below. Each part should be separately bound with
no loose sheets. Each page should be numbered and in conformation 1o the eligibility qualificanons
and clearly indicated using an index page. The Client wiii not consider any proposal that wrives
afier the deadline as prescribed in the Bidder Data Sheet. Any Proposal received after the deadline
will be rightly rejected by the Client. Bidder shall submit only | bid.




The procedure for submission of the proposal is described below:

L Technical Proposal (Original):

The envelope containing technical proposal shall be sealed and superscripted as
“Technical Proposal — Selection of Agencies for Livelihood Enhancement of Small
and Marginal Farmers of Keonjhar District Through Plantation of Tasar Host
Trees (Asan & Arjun), Odisha under District Mineral Foundation Keonjhar” and
to be furnished inside one enveiope. The duiy fiiled-in technical proposai submission
forms, with all the supportive documents and information must be furnished as part of
technical proposal.

The "Technical Proposal” must be submitted in a separate sealed envelope (with respective
markings in boid ietters) along with the prescribed formats/information mentioned in the RFF
Document, The enveiope must be marked as "TECHNICAL PROPOSAL (Selection of
Agencies for Livelihood Enhancement of Small and Marginal Farmers of Keonjhar District
Through Plantation of Tasar Host Trees (Asan & Arjun), Odisha under District Mineral
Foundation Keonjhar)".

The above enveiope must be seaied and piaced inside a main envelope with proper iabeiling of
following information in bold:

NAME OF THE ASSIGNMENT:

RFP NUMBER AND DATE:

NAME OF THE BIDDEK:

DEADLINE FOR SUBMISSION OF BID:
NAME AND ADDRESS OF THE BIDDER:
CONTACT NUMBER OF THE BIDDER:

Any deviation from the prescribed procedures / information / formats / conditions shail resuit in
out-right rejection of the proposal. All the pages of the proposal must be sealed and signed by
the authorized representative of the bidder. Bids with any conditional offer shall be rightly
rejected. All pages of the proposal must have to be sealed and signed by the aunthorized
representative of the bidder. Any conditionai bids will be rejected.

8. Opening of the Proposal

The ENVELOPE containing TECHNICAL PROPOSAL will be opened in the initial stage by the
Client in presence of the bidder/bidder’s representatives at the location, date specified in the Bidder
Data Sheet. The Ciient wiil constitute a Consuitant Evaiuation Committee (CEC) to evaluate the
proposals submitted by bidders. Only one representative with a proper authorization letter from the
participating bidder will be allowed to attend the bid opening meeting.




9.

Evaluation of Proposal

A Two stage evaluation process will be conducted as explained below for evaluation of the
proposals:

A. Preliminary Evaluation (1"Stage)*: Preliminary evaluation of the proposals will be done to
determine whether the proposal complies with the prescribed eligibility condition and the
requisite documents / information have been properly fumished by the bidder or mot.

Submission of following documents / information will be verified:

Filled in Bid Submission Check List in Original (Annexure-I)

L]

e Covering letter (TECH 1) on bidder’s letterhead requesting to participate
in the selection process

e Bid Processing Fee and EMD as applicable

e Copy of Certificate of Incorporation/ Registration

e (Copy of PAN

e Copy of Goods and Services Tax Identification Number (GSTIN)

e Copies of IT Return for the last three Financial Years (FY 2019-20, 2020-21
and 2021-22)
General Details of the Bidder (TECH 2)
Financial Details of the bidder (TECH 3) along with all the supportive
Documents as applicable duly signed and certified as per the instruction

s Power of Attorncy (TECIH 4) in favour of the person signing the bid on
behall of the bidder

e List of completed assignments of similar nature (Past Experience Details,

TECH 5) along with copies of contracts / work orders / completion

certificate from previous Clients
Self-Deciaration on Conilict of Inierest (TECH 6)
Duiy fified in Technicai Proposai Forms (TECH 7 to 10)

All the pages of the proposal and enclosures/attachments are signed by the

authorized representative of the bidder

*Bids not complying to any of the above requirements, will be out rightly rejected at the

discretion of the Client’s authority.

B. Technicai Evaiuation (2™ Stage): Technical proposal will be opened and evaluated for those
bidders who qualify the preliminary evaluation stage. Detailed evaluation process as per the
following parameters will be adopted for proposal evaluation:

[ Sr. Criieria Maximum Marks
No.

i Experience of the Bidder*** 40 Marks

1.1 | Prior experience of implementing  plantation  projects 10 Marks

(Department of Sericulture, NABARD Wadi, DMI" WADI,
OTELE, OTELPY, Horlicullure, suil and waier consérvation, |
Forest Dept,) and other Govt. funded agencices)

Project Implementation duration starting from FY 2006-07 to
FY 2021.22,

Yeuss of experience Scoring Criteria




Up to one Year = | Marks

°
e | yearto 3 years =5 Marks
e 3 yearsto 5 years =7 Marks
e More than 5 years = 10 Marks
1.2 | Prior experience of implementing plantation projects with CSR, 5 Marks
Philanthropy, Multilateral agency and UN organizations or any
donor agencies
Project Implementation duration starting from FY 2006-07 to
FY 2021-22.
Years of experience Scoring Criteria
e Up to one Year = | Marks
e | yearto 3 years = 2 Marks
e 3yearstoSyears =3 Marks
e More than 5 years =5 Marks
1.3 | Prior experience of implementing plantation projects 10 Marks
(Department of Senculiure, NABARD Wadi, DMF WADIL
OTELP, OTELP+, Horticulture, soil and water comscrvation,
Forest Dept.) and other Govt. agencies)
Project Implementation duration starting from FY 2006-07 to
FY 2021-22.
Number of hac. under Plantation Scoring Criteria
e Lessthan 100 Hac. =1 Marks
e 100 to300 Hac. =2 Marks
e 300 to 600 Hac. =5 Marks
e 600to 1000 Hac. =7 Marks
e More than 1000 Hac. = 10 marks
1.4 | Experience of implementing Watershed projects under 10 Marks
MoRD(Gol)/PR & DW Dept(GoO), ST & SC Development
Department (GoO), Department of Agriculture and Farmers
empowerment (GoO), CSR. Philanthropy, NABARD and UN
organizations or any donor agencies
Scoring Criteria
e Upto one year = 1 Marks
e | year to 3 years =3 Marks
e 3to5 years =7 Marks
e More than 5 years = 10 Marks
1.5 | Prior experience in formation and promotion of Community 5 Marks

Based Organizations like Village level committee, Producer
Organizations, Producer company, Cooperatives, federation
cte..

Scoring Criteria
e Uptol0CBO’s = | Marks
e [D1025CBU's = 2 Marks
e 25050CB0Os =3 iiarks

e More than 50 CBO's =5 Marks




2 Personnel* 15 Marks
2.1 | Project Manager (Onc person per block)* 10 Marks
e Master’s degree from any recognized University/Institute
£ 5 A : : e 5 marks - for
and minimum 5 years of working experience in concerned s
field educational
e Good knowledge and experience of livelilood program quelitication
e . e 5 marks - for
wpiementation stacatioal
“(1 CV to be showcased) oo
qualification
2.2 | Technical Expert (One person per block)* 5 Marks
e Bachelor’s degree/Diploma in =B
Sericnhmer’Agriculmreﬂrinnicuihueanmqlry!ScimcefEnvim : dmar S ajor
1
nmental Science/Agri business etc. from any recognized ¢ :;i_noi
University/Institute and minimum of 3 years of working quatification
. . e 2 mark - for
experience in a concerned field. .
*(1 CV to be showcased) vk espeietse
3 Awards and Recognition of the Bidder 5 Marks
3.1 | Recognised at District/State/National level (Specific to 5 Marks
Livelihood projects)
4 Technical Presentation 40 Marks
4.1 | Presentation on Approach, Methodology and Work Plan 40 Marks
1 Understanding of the Assignment and Issues/Challenges 20 Technical
Marke) Prescatation
2. Approach, Methodology and Work Plan (15 Marks)
3. Similar Case Studies (5 Marks)
Total (1 +2+3+4+45) 100 Marks**

-
Noie:

* Experiences between 2006 to 2022 only will be considered for evaluation. The CV submitted

as a part of the RFP Bid submission are expected to be deployed full-time for a period of 4 years.

** The minimum qualifying mark is: 60 (60%).
##% Copies of work orders / original experience certificates from the clients / MOU / MOA /

agreements etc must be submitted as a proof for each assignment. No assignment should be

repeated across various categories of evaluation parameters. Ongoing assignments will be

considered for evaluation ouly if 6 months of the project periad have elapsed l

S




10, Final Sclection of Agency

Ali applicamt Agencies who are technicaily quaiificd (i.e. obrain mimmum 60 % in Technical
[-valuation) shall be ranked based on marks obtained in the Technical Evaluation and the Agency

scoring the highest marks in each block will be selected by the Client.

11. Contract Negotiation

A. Negotiations will be held (if necessary) at the office of ADS Keconjhar. The invited Agency
will, as a pre-requisite for attendance at the negotiations, confirm availability of all
Professional stafl. Failure in satisfying such requirements may result in the Client
proceeding to negotiate with the next-ranked Agency. Representatives conducting
negotiations on behalf of the Agency must have written authority to negotiate and
conclude a Contract.

|. Technical Negotiations: Negotiations will include a discussion of the Technical
Proposal including the proposed technical approach and methodology, work plan,
organization and staffing, and any suggestions made by the selected Agency to
improve the Terms of Reference. The Client and the selected Agency will finalize
the Terms of Reference, staffing schedule, work schedule, and reporting.  These
documents will then be incorporated in the Contract as “Description of Services™.
Special attention will be paid to clearly defining the inputs and facilities required
from the Client to ensure satisfactory implementation of the assignment. The
Client shall prepare minutes of negotiations which will be signed by the Client and
the selected Agency.

B. Conclusions of Negotiations: Negotiations will conclude with a review of the draft
Contract. To complete negotiations the Client and the selected Agency will initial the
agreed Contract. If negotiations fail, the Client will invite the next-ranked Agency to

negotiate a Contract.

12. Award of Confract

A. After completing negotiations, the Client shall issuc a Letier of Inteat to the selected
Agency, and promptly notify all apphicant Agencies who have submitted proposals about
the decision taken

I3 The sclected Agency will sign the contract after fulfilling all the formalities/pre-condinons
including submission of the Performance Bank Guarantee within seven (7) working days

of tssunce of the Letter ol lment (1L.OI)




C. Afer signing of the contract, no variation or modification of the terms of the contract shall
be made except by written amendment signed by both the parties. The contract will be
valid for 4 years from the date of signing of the confract.

13. Performance Bank Guarantee (PBG)

A. Within 7 days of notifying the acceptance of a proposal for award of coniract, fhe qualified
bidder shall have to furnish a Performance Bank Guarantee amounting to Rs. 12,00,000.00
(Rs. Twelve Lakhs Only) from a Scheduled / Nationalized Bank in favour of “Assistant
Director Sericulture, Keonjhar”, as per the format at Annexure- II, for a period of 60
days beyond the entire contract period (i.e. PBG must be valid from the date of
effectiveness of the contract to a period of 60 days beyond the contract period) as its
commitment to perform services under the contract.

B. The bank guarantee must be submitted after award of contract but before signing of
contract. The successful bidder must renew the bank guarantee on same terms and
conditions for the period up to contract including extension period, if any.

C. Performance Bank Guarantee would be returned only after successful completion of tasks
assigned to the selected Agency, and only after adjusting/recovering any dues
recoverable/payable from/by the selected Agency on any account under the contract.

D. Failure to comply with the requirements shall constitute sufficient grounds for the
forfeiture of the PBG. The PBG shall be released immediately after two months of expiry
of contract provided there is no breach of contract on the part of the qualified bidder. No
interest shall be paid on the PBG.

E. On submission of this performance guarantee and after signing of the contract, demand
draft submitted towards EMD would be returned in original. The format for the
Performance Bank Guarantee is provided in Annexure I1.

14. Conflict of Interest

Conflict of interest exists in the event of:
A. Conflicting assignments, typically monitoring and evaluation/environmental assessment of the
same project by the eligible bidder.
B. Consultants, agencies, or institutions (individuals or organizations) who have a business or
family relation with the Client directly or indirectly.
C. Practices prohibited under the anti-corruption policy of the Government of India and
Government of Odisha. The bidders are to be careful so as not to give rise to a situation where
there will be any conflict of interest with the Client as this would amount to their

disqualification and breach of contrac.




15.

A.

16.

17.

Disclosure

Bidders have an obligation to disclose any actual or potential conflict of interest. Failure to do
so may lead to disqualification of the bidder or termination of its contract.

Bidders must disclose if they are or have been the subject of any proceedings (such as
blacKlisting) or other arrangements relating to bankruptey, insolvency, or the financial standing
of the Bidder, including but not limited to appointment of any officer such as a receiver in
relation to the Bidder’s personal or business matters or an arrangement with creditors, or of
any other similar proceedings.

Bidders must disclose if they have been convicted of, or are the subject of any proceedings
reiating to:

1. A criminal offence or other serious offence punishable under the law of the land, or
where they have been found by any regulator or professional body to have committed
professional misconduct.

2. Corruption including the offer or receipt of an inducement of any kind in relation to
obtaining any contract.

3. Failure to fulfil any obligations in any jurisdiction relating to the payment of taxes or

social security contributions.

Anti-corruption Measure

Any effort by Bidder(s) to influence the Client in the evaluation and ranking of financial
proposals, and recommendation for award of confract, will result in the rejection of the
proposal.

A recommendation for award of Contract shall be rejected if it is determined that the
recommended bidder has directly, or through an agent, engaged in corrupt, fraudulent,
collusive, or coercive practices in competing for the contract in question. In such cases, the
Client shall blacklist the bidder either indefinitely or for a stated period, disqualifying it from
participating in any related bidding process for the said period.

Language of Proposals

The proposal and all related correspondence exchanged between the bidder and the Client

shall be written in the English language. Supporting documents and printed literature that are part

of the proposal may be in another language provided they are accompanied by an accurate

translation of the relevant passages in English with self- certification for accuracy, in which case,

for the purposes of interpretation of the Proposal, the translated version shall govem.




18. Cost of Bidding

The Bidder shall bear all costs associated with the preparation and submission of its proposal. The
Client shall not be responsible or liable for those costs. regardless of the conduct aor outcome of the
bidding process. Bidder/s is/are not allowed to submit more than one proposal under the selection

process. Alternate bids are also not allowed.

19. Legal Jurisdiction
All legal disputes are subject to the jurisdiction of Civil Court of Keonjhar only.

20. Governing Law and Penalty Clause

The schedule given for delivery is to be strictly adhered to in view of the strict ime schedule. Any
unjustified and unacceptable delay in delivery shall render the bidder liable for liquidated damages
and thereafter the Client holds the option for cancellation of the contract for pending activities and
complete the same from any other agency. The Client may deduct such sum from any money from
their hands due or become due to bidder. The payment or deduction of such sums shall not relieve
the bidder from his obligations and liabilities under the contract. The rights and obligations of the
Client and the bidder under this contract will be governed by the prevailing laws of Government of
India / Government of Odisha. Failure on bidder’s part to furnish the deliverables as per the agreed
timeline will enforce a penalty @ 1% per week subject to maximum of 10% of the HR Cost
paid to the agency. The amount will be deducted from the subsequent payments. In addition. the
PBG amount shall also be forfeited. The decision of the authority placing the contract. whether the
delay in development has taken place on account of reasons attributed to the bidder shall be final.

21. Confidenfiality

Information relating to evaluation of proposals and recommendations concerning awards shall not
be disclosed to the bidders who submitied the proposals or to other persons not officially
concemed with the process, until the publication of the award of contract. The undue use by any
Bidder/Agency of confidential information related to the process may result in rejection of its
proposal and may be subject to the provisions of the Client’s antifraud and corruption policy.
During the execution of the assignment except with prior written consent of the Client. the
Bidder/Agency or its personnel shall not at any time communicate o any person or entity any

confidential information acquired in the course of the contract.

22. Amendment of the RFP Document
At any time before submission of proposals, the Clicat may amend the RFP by issuing an

addendum through NIC Keonjhar website. Any such addendum will be binding on all the bidders




To give bidders reasonable time in which to take an addendum info account in preparing their

proposals, the Client may, at its discretion, extend the deadline for the submission of the proposals.

23. Client’s right to accept any proposal, and to reject any or all proposal/s
The Client reserves the right to accept or reject any proposal, and to annul or amend the bidding /
sclection / evaluation process and reject all proposals at any time prior to award of contract award,

without assigning any reason there of and thereby incurring any liability to the bidders.

24. Copyright, Patents and Other Proprietary Rights

ADS Keonjhar and DMF Keonjhar, Government of Odisha shall be entitled to all intellectual
property and other proprietary rights including but not limited to patents, copyrights, and
trademarks, about Documents and other materials which bear a direct relation to or are prepared or
collected in consequence or during the execution of this contract. At the Client’s request, the
Bidder/Agency shall take all necessary steps to submit them to the Client in compliance with the

requirements of the contract.

25. Replacement of the Personnel
A. The key professionals (as requested in the technical bid proposal are to be deployed under
this contract and are expected to be dedicated for the entire contract period. [lowever, any
the change shall be allowed under following circumstances only after due approval:

i. During start of engagement: Due to any unavoidable circumstances, if 1 CV (out
of 2 CVs) submitted for evaluation can be replaced by the selected Agency during
team deployment, duly notifying the circumstances necessitating the replacements,
subject to approvai of proposed repiacement CVs by the ADS Keonjhar.

ii. If both of the 2 CVs (out of 2) are replaced, at the start of engagement, the selected
Agency during team deployment, the selected Agency shall duly notify the
circumstances necessitating the replacements and seek approval of proposed
replacement CVs by the ADS Keonjhar.

iii. If any time of project period, any replacement of personnel is necessitated, the
selected Agency shall seek approval of the proposed replacement CV fromADS
Keonjhar.

26. Force Majeure

For purpose of this clause, “Force Majeure™ means an event beyond the control of the agency and
not involving the agency’s fault or negligence and not forcsceable. Such events may include, but
are not restricted, wars or revolutions, fires, floods, riots, civil commotion, earthquake, epidemics
or other natural disasters and restriction imposed by the Government or other bodies, which are
beyond the control of the agency, which prevents or delays the execution of the order by the

agency. If a Force Majeure situation arises, the agency shall promptly notify Client in writing of




such condition, the cause thereof and the change that 1s necessitated due to the condition, Until and
unless otherwise directed by the Client in writing, the Agency shall continue to perform its
obligations under the contract as far as is reasonably practical and shall seck all reasonable
alternative means for performance not prevented by the Force Majeure event. The agency shall
advise Client in writing, the beginning, and the end of the above causes of delay, within seven days
of the occurrence and cessation of the Force Majeure condition. In the event of a delay lasting for
more than one month, if arising out of causes of Force Majeure, Client reserve the right to cancel
the contract without any obligation to compensate the agency in any manner for whatsoever

reasomn.

27. Settlement of Disputes

The Client and the Agency shall make every effort to resolve amicably, by direct informal
negotiation, any disagreement or dispute arising between them under or arising from or in
connection with the Contract within Thirty (30) days from the commencement of such informal
negotiation. All dispute resolution proceedings shail be held at Keonjhar, Odisha. and the language
of such proceedings and that of all documents and communications between the parties shall be in
English. District Magistrate and Collector Keonjhar, Govt of Odisha shall be the final authority to
resolve the dispuie arising between the Client and the Agency.

28. Disqualification of Proposal

The proposal is liable to be disqualified in the following cases as listed below:

A. Proposal submitted without Bid Processing Fee & EMD as applicable.

B. Proposal not submitted in accordance with the procedure and formats as prescribed in the RFP.
C. During validity of the proposal, or its extended period, if any, the bidder increases the quoted
prices.

Proposal is received in incomplete form.

Proposal is received after due date and time for submission of bid.

Proposal is not accompanied by all the requisite documents / information.

Bids with any conditional technical and financial offer.

o mmy

If the bidder provides any assumptions in the financial proposal or qualifies the commercial

proposal with its own conditions, such proposals will be rejected even if the commercial value

of such proposals is the lowest / best value.

1. Proposal is not properly sealed or signed.

J.  Proposal is not conforming to the requirement of the scope of the work of the assignment.

K. Bidder tries to influence the proposal evaluation process by unlawful/corrupt/fraudulent means
at one or any point of time during the bid process.

L. If, any of the bid documents, excluding the commercial bid, submitted by the bidder is found

{o contain any information on price, pricing policy, pricing mechanism or any information




indicative of the commercial aspects of the bidders or any person acting on its behalf indulges
in corrupt and fraudulent practices.
M. Any other condition / situation which holds the paramount interest of the Client during the

overall section process.




Section III: Terms ofReference

Keanyhar 1s an administrative district of Odisha staie. The district comprises of 5.3 per cent of Odisha’s
landmass with about 4.2 per cent of the population of the state. The district has abundant mineral resources
and large forest reserves, Despite the vast natural resources, the district continues to be economically
backward. The poverty Head Count Ratio (HCR) of the district is 47 per cent.

More than 85 per cent of the population of the district live in rural areas. The district has high proportion of
Schedule Caste (SC) and Scheduled Tribe (ST) population, of which SC accounts for 11.6 per cent and ST
accounts for 45.5 per cent,

Tasar sericulturc has been a traditional practice and a major source of livelihood for the people living in
forest fringe areas of this region. The Bengal District Gazetteers of 1910 mentions that Tasar rearing was
the traditional occupation of forest dwellers and one of the important Minor Forest Produces (MFPs) in
Bonai, Bamra, Dhenkenal, Gangpur, Mayurbhanj, Narsingpur, Nilgiri, Pallahara, Rairakhol and Sonpur
states. Tasar was considered an ‘inferior’ form of occupation and was primarily carried out by people from
the Scheduled Castes (Doms, Ghasis and Pans) and indigenous communities like the Gonds. Asan
(Terminalia tomentosa) is the primary host plant for Tasar rearing in this region. Asan is a large deciduous
tree with a clean bole and full crown. It is one of the common Indian forest trees; it attains a girth of 12 feet
(3.65 m) or more and grows above 100 feet (30.4 m) in favourable clayey soils but is stunted in dry rocky
ground and other unfavourable conditions. Asan is usually found in the Sal (Shorcarobusta) forests along
with other associates of Lagerstroemia parviflora, Terminalia bellirica (Bahera), Adina cardifolia (Haldu)
etc. Asan is an important companion species in the Moist Peninsular Sal Forests in the north western
Odisha Tasar rearing tracts. Due to its lower gestation period to attain maturity, Arjun (Terminalia Arjuna)
is primarily preferred for Plantation and gap filing in forest rearing plots over Asan. A typical Tasarrearer
may require 1500-2000 Arjun plants planted in an area of 1 hectare to undertake a commercial rearing of
Tasarsilk worms in her fields.

According to Central Tasar Research and Training Institute (CTR&TT), Ranchi, Odisha was third largest
producer of raw silk during year 2015-16. In the northern part of Odisha, Tasar silkworm rearing is part of
traditional cultures of the tibal communities. Especially in the district of Keonjhar, Tasar rearing is an
important source of livelihood for a significant number of tribal families. The agro climatic conditions and
natural resources are suitable for Tasar Silkworm rearing. Tasarrearers are spread over the Blocks of
Banspal, Harichandanpur, Telkoi, Jhumpura, Sadar in Keonjhar district. Tasar silkworms are reared mainly
in the natural forests in the Protected Forest areas. Asan is the dominant species of silkworm host tree in the
forests of Keonjhar, On an average, the entire family of the rearer spends upto 80-90 days in silkworm
rearing in the forestland. In a good cropping seasor, a rearer can eam up to Rs.18,000/- (inclusive of her
labour) by rearing 100 Discase Free Laying (DFL) in one hectare of Tasar host tree Plantation. This
engagement is available during a period of the year when other opportunities for eaming/wage employment
is hardly available.

Government of Odisha has made systematic efforts to promote Tasar Producers’ Cooperatives as a means
to strengthen the livelihoods of producers across the value chain. Since the late *70s the state government
has taken various initiatives to bring all the producers within the fold of collectives. The Cooperatives
(TRCS) today are fully responsible for organizing DFL supply, offering extension services and buying bulk
of the cocoons from the rearers at fair prices. Subsidics from the Government for setting up infrastructure,
conducting training and for product promotion are also routed through the cooperatives. The Government
has brought changes in the policies that prevent transportation of cocoons outside the state. This was done
to ensure supply of adequate amount of raw materials (cocoons) for the weavers at fair rates. A total of
5,000 families are engaged in seed or commercial rearing to earn their livelihood in Keonjhar and they are
organised across 13 TRCS in the district.




CSB under their Catalytic Development Programme (CDP) has invested in building Tasar pre-cocoon
sector under {heir various plan phases. Mahila Kisan ShashakikaranPariyojna (MKSP) project (2013-2016)
of Ministry of Rural Development (MoRD) was the first value chain intervention in the district in Tasar
pre-cocoon sector. The project was supported by CSB and implemented by NGOs and it was successful in
achieving the following set goals.

¢ Total Family Coverage under the Project 12,654
» Total Families mobilized into SHGs 748
s Tofal Area (Ha.) of Planifation raised 80

e Total Area (Ha.) of Natural Forest rejuvenated :940

DFLs production capacity built
¢ DBasic Seed DFLs (Lakh Units) :0.50
e Commercial DFLs (Lakh Units) :15
e Annual Cocoon Production capacity built :265 Lakh Pieces

In spite of all these efforts, Odisha continues to be a deficit state with a shortfall of more than 400 metric
tonnes of raw silk every year. In the past three decades, Tasar sericulture has seen steady dechine, adversely
affecting the livelihood earnings of a large number of marginalized families. The decline is caused by
factors such as shortage of good quality Discase Free Layings (DFL) supply, lack of extension support from
the government, a general lack of institutional mechanism for promoting seed organisations and lack of
credit. Tasarrearers in the district continue to suffer due to lack of availability of critical inputs like
adequate number of Tasar host trees, quality Disease Free Laying (DFL) etc. Most of the rearing takes
place in Asan patches in the forest, called pahi. Each rearer has about 150 to 300 trees in Banspal block and
200 to 700 trees in Harichandanpur block. Most of the trees currently being used for rearing are over 25
years old, on an average. Depending upon proper plant management practices, these plants have a
productive life span of 40 years, considering the soil and climatic context of Keonjhar. Recent decades have
seen reduction in number of host trees due to degradation of forests and conversion of large areas under
forests into agriculture iand to meet the ever-increasing food needs. However, there are paiches of fallow
revenue wasteland in these areas which can be utilised for raising Tasar host tree Plantation.

After successful implementation of Tasar host trees Plantation in 600 ha. of revenue waste land in Banspal
and Harichandanpur block with funding support from DMF, there is huge demand for perusing host tree
plantation. In this context, ADS proposes to undertake Tasar host tree Plantation in 3000 ha. of fallow
revenue wasteland land available in the Tasar rearing areas with financial support from DMF, Keonjhar.
This will help Tasar rearing families resume their traditional livelihood and increase their income along
with preserving the local ecology.

A.Description

Asan and Arjun are the primary host trees for feeding Tasar silkworms. Tasar host tree Plantation shall be
taken up in contiguous patches of revenue wasteland. A block Piantation of one hectare holds 1852 plants
of Arjun and Asan in the ratio of 70:30. The intermediate space can be utilized for taking intercropping

activities. Any innovation in the above recommendation to increase the per hectare economic yield is
encouraged.

B.Project ohjoctives

I. To promote sustainable, participatory livelihood development in the mining affected areas of
Keonjhar through Plantation of TASAR Host Trees
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To create dependable Plantation of TASAR Host Trees asset base for Tasarrearer in a cluster
approach in the Tasar growing areas of the district

To improve the standard of living of beneficiaries families by enhancing access to natural resources
leading to reduction in poverty

To increase Plantation of TASAR Host Trees cover in the district by utilising revenue wasteland
To rejuvenate the local natural environment in an integrated and comprehensive manner

To build and strengthen local institutions which would enable the communities to be partners in

programme execution and bringing improvement in their social and economic status

C.Project Intervention

1L

Raising Tasar host tree Plantation in fallow revenue wastelands in forest fringe areas by raising
block Plantation

Adopting in situ soil conservation measures to arrest soil degradation and development of land to
make it suitable for Tasar host tree Plantation

Developing water resources, either individually or on a community basis to provide protective
irrigation for the Plantation

Raising intercrops with improved cultivation practices by building capacity of farmers through
training, exposure visits, introduction of new technologies etc

Promoting and strengthening of community level institutions like Tasar Vikash Samiti (TVS) and
TRCS

Building a cadre at community level who will support the above-mentioned activities in the long
run

D.Steps in Project Impiementation

Selection of Agencies for project implementation through the RFP process

Signing of MOA between selected agencies and DoS

Preparation and submission of Detailed Project Reports (DPR) by selected Agencies to ADS
ADS will request for sanction/approval of DPR to DMF

Administrative Sanction/Approval of DPRs by DMF

Execution of project measures by selected Agencies with active participation of project

ol . T

communities

=

Fund release to the selected Agencies in a phased manner, as per the standard procedure

8. Review and monitoring of project

E.Project Duration

The project involves several social processes, adopts a family oriented approach and envisages voluntary

participation of individual families, Therefore, the total programme of Plantation of TASAR Host




Trees will be phased over 4 years and cach phase will be supported for a maximum period of
subsequent 3 years considering the gestation period of the plant species. Thus, the project with 3

phases will be fully implemented in a total period of 6 years.

F.Project Coverage

Central Silk Board (CSB) in collaboration with North Eastern Space App! ication Centre (NESAC), Umiam,
Meghalaya conducted a scientific study to identify the potential area to be taken under Tasar sericulture in
Keonjhar district. Following map and table depicts the findings of NESAC:

Legends

Tasar Suitability

e Highly Suitable

Il Moderately Suitaole
Marginally Suitable

Block Boundary

M/ block_boundary

District Boundary
dist_ boundary

Reference: Keonjhar Tasar
sericulture map, NESAC,

http://silks.csb.gov.in/keonjhar/potential-sites-for-silkworm-food-plants/
Suitable area (in ha) for Tasar in project blocks

BLOCK High Moderate Marginal Total
Jhumpura 767.97 212242 2001.75 4892.14
Banspal 2022.92 3843.27 4409.89 10276.08
Harichandanpur 12053.21 11707.17 17933.21 41693.60
Ghatagaon 2659.07 8497.89 9238.16 20395.13
Telkoi 14542.28 11218.08 9727.24 35487.61

Total 32045.45 37388.83 43310.25 112744.506




The Tasar host trec Plantation is proposed to be implemented across an area of 1500 hectares in the

potential villages of Jhumpura, Banspal ,Telkoi, Ghatagaon and Harichandanpur blocks in

Keonjhar.

o “Note: Tasar Host Tree Plantation area in each block shall be finalized after preparation of DPR’s.

o A maximum of 2 blacks per agency shall be allocated. However, it may be changed as per the

scenario and selection commitiee recommendation.

G.Criteria to be adopted for selection of area:

The area for implementing the project should be selected on a cluster approach. The minimum area of a
contiguous patch should be 4 hectares and lie within the area identified to be suitable by NESAC study for
taking Tasar sericulture Plantation of TASAR Host Trees.

The viability of project investment, sustainability of the interventions and adoption of plant
management practices should be borne in mind by DoS and the agencies while selecting suitable
area,

Each cluster should have a potential of 100-200 beneficiary families within 1-2 GPs.

Villages with a known history of coming together for common causes and villages that have shown
concern for resource conservation should be given priority.

The topography of the terrain i.e., ridge/valley/plains should be critically looked into while
finalizing the specific interventions.

H.Criteria to be adopted by the Agencies for selection of beneficiary families

I

Beneficiary families must belong to ST/SC category only.

2. At least one of the members of the beneficiary tamily should be a member of TRCS. In case the

selected family is not the member of TRCS they must be immediately enrolled to the respective
TRCS.

Priority should be given to landless families taking sub-optimal Tasar rearing in forest fringes,

The beneficiary families should commit themselves to make periodic, regular contributions to
create a common village interest group fund; for activities under Plantation and maintenance of all
the valuable assets created by the project.

The support towards Tasar host tree Plantation activities covered under this project will be
extended for one hectare of land per beneficiary family only.

The participating families should be agreeable to work together in groups and contribute labour for

their individual Plantation activities and for community activities as well.

L.Role of DMF

e Selection of agencies for project implementation




Facilitating MoA between DoS and the selected agencies
Scrutiny and release of funds as per actual bill submitted

Monitoring and evaluating the project from time to time

J.Role of Department of sericulture (DoS)

DoS in consultation with selected agencies will identify suitable revenue land for Tasar host tree
Plantation conforming to above criteria and take possession of the land from revenue department for
Plantation activity.

DoS will in turn hand over the land to the selected agencies to develop Tasar host tree Plantation of
TASAR Host Trees.

The handing over of land for each Plantation year by DoS to the agencies should be completed by the
preceding, December month.

DoS will verify the consent letter submitted by beneficiary families identified by the agencies for taking
Tasar host tree Plantation of TASAR Host Trees.

Do$S will enrol all the bonafide beneficiary families identified by the agencies into the fold of respective
TRCS.

DoS will confer tree patta @ Rel/hectare to the beneficiary families by the end of three years of
starting Plantation activities in the respective patch.

IK.Roles of selected Agencies

The selected agencies will coordinate with DoS to identify the suitable beneficiary families confirming
to above criteria before beginning any intervention on the land identified. The selected agency and DoS
will jointly delineate the land for tree patias to beneficiary families at the time of beginning of new
Plantation itself.

The selected agencies will facilitate beneficiary families (both male and female beneficiaries from the
family) to submit a consent letter for undertaking Plantation during the project period.

The selected agencies will organise beneficiaries into hamlet level Plantation committee named Tasar
Vikash Samiti (TVS).

The selected agencies will ensure that proper book keeping, accounting procedure, meeting processes
etc. are followed in all the TVS during the entire project period.

The selected Agencies will be fully responsible for implementation of the project successfully.

It is expected that the communities will take over the project once the support period is over and the

selected agencies exit from the project.

L.Dctailed Project Report (DPR)

1

The maximum of 2 blocks per agency shall be allocated.




rJ

el

It is mandatory for the selected agencies to prepare and submit a Detailed Project Report. The DPR is a
roadmap for the project over the implementing period and serves as a reference document for important
purposes such as monitoring, evaluation, documentation efc.

The preparation of DPR may be preceded by necessary base line surveys, participatory rural appraisals,
focused group discussions etc.

The DPR should focus on wage employment generated in terms of person days and value of
employment generated, development of institutions, people’s participation in planning and executing
the work envisaged, improvement in their managerial, technical book keeping and fund management
capabilities etc.

DPR should clearly spell out the sequencing and timing of the activities during the project period:
activity wise necessary linkages and resource support.

As the project draws to a close i.e., financial assistance and hand holding for the project concludes, it is
necessary that the village level institutions take over the project. It is therefore necessary that a
sustainability plan be prepared and reflected in the DPR.

The DPR will consist of necessary maps of the project area depicting the existing land use, topography

of the land, available water resources, project interventions efc.

M.Institutional set up

The following institutional set up is envisaged in the overall implementation of Tasar host tree Plantation

project;

Tasar Vikash Samiti (TVS)

For better planning, execution and management at the grass root level, all the beneficiary families
(preferably represented by women from the family) will come together and will be organised at patch
level into a Tasar Vikash Samiti

TVS will function as an informal body for managing Plantation at patch level and will unanimously
nominate its office bearer namely President, Secretary and Treasurer

TVS will conduct periodic meeting related planning, executing, procurements, disiribution and
utilisation of input materials at their level

TVS will mobilise regular contributions from the members to create and maintain a separate fund for

any contingent activity under Plantation and maintenance of all the valuable assets created under the
project

TasarRearers” Cooperative Society(TRCS)

All the beneficiaries will take membership in the respective TasarRearers” Cooperative Society

TRCS will provide cluster level leadership to the TVS




e TRCS will liaison with various government departments/functionaries and assist TVS in convergence
activities

e TRCS will link Plantation beneficiaries with various welfare schemes run by DoS including health
insurance, availing rearing equipments etc

s TRCS will closely work with the selected agencies to contribute towards fulfilment of project goals

¢ TRCS will promote Tasar rearing with the beneficiary families in the raised Plantation of TASAR Host
Treess when the Plantation is matured for undertaking rearing by the end of the project period

N.Monitoring and Evaluation

The principle of monitoring and evaluation shall be based on the following:
e Physical and Financial progress viz-a-viz sanctioned

o Survival/Mortality of Plantation of TASAR Host Treess

e Extent of community participation

e Transparency in processes and fund management

e Convergence with programmes of other agencies

General indicator for raising Tasar host tree Plantation

1. Average height of saplings used for transplantation should be 30 inch andthickness (girth) should be 1
inch

Survival percentage after one year should be more than 95%

Survival percentage after two years should be more that 90%

Survival percentage after three years should be more than 80%

Ll R

Average heighi of pianis should be more than 81 afler the second hoeing in the (hird year

The mechanism to undertake monitoring and evaluation are as following:

Midterm evaluation will include: (a) the relevance of the project components and activities for
achievement of the defined objectives; (b) an assessment of progress made during the project period; (c)
results achieved in executing the components; (d) deviations from the project execution plan; (¢) lessons
learned during project execution; (f) outcomes of project team training activities in terms of promoting and
facilitating the inclusion of women in training and technical assistance activities; and (g) recommendations

that are considered necessary to fine-tune project execution to achieve the defined goals.

The final evaluation will be carried out at the end of the project and will consider the following aspects in
addition to those addressed in the midterm evaluation: (i) progress made in increasing the participation of
beneficiaries (i1) changes observed in the management of TVS in terms of business and technical

management (iii) linkage with TRCS/Seed organisations (iv) the project’s achievements with respect to the




indicators set out in the logical framework and conclusion as fo achieving the defined impacts (v) lessons

learnt and recommendations for replication.

The midterm and final evaluation will be carried out by a committee constituted for the purpose by the

District Collector cum Management Trustee of DMF Keonjhar.

To facilitate effective monitoring the selected agencies will:

1. Ensure Proper documentation and record keeping of the beneficiaries and groups
Ensure field visit of at least 10 days a month (o project villages by stafl
Consolidation and submission of monthly, quarterly and yearly progress reports to ADS, Dept of
Sericulture
4. Attend review meetings conducted by DoS or DMF as and when required
NOTE:
All assets and properties created under the project will be the property of the community under necessary
institutional arrangement and neither DoS nor the selected agency will have any right over it.

O.Team Compesition

Theagencies will engage such professionals and technical personnel as needed for effective

implementation, monitoring and sustainability of the project.

Following are the minimum team deployment required for the project:

SL Designation No of Staff Block/Area (In Ha.)
No

| Program Manager 1 Per Block

2 Technical Expert 1 Per Block

3 Accountant 1 Per Block

4 Supervisor 1 100

5 TasarSathy 1 B 25

6 Cattle Guard (Watch & Ward) 1 4

*Note — For Point no. 1, 2 &3(If the area under plantation is less than 200 hac in one block, same

resource/personnel shall be used as Program Manager, Technical Expertand Accountant for 2 blocks at

the saume time.)




Section I'V: Technical Proposal Submission Forms

Tech - 1 Covering Letter
(On Bidder's Letter Head)
[Location, Date]

To,

Assistant Director, Sericultuie
Park Lane,

P.O. Keonjhar Disfrict, Pin-758001

Subject: Selection of Agencies for Livelihood Enhancement of Small and Marginal Farmers of
Keonjhar District Through Plantation of Tasar Host Trees (Asan & Arjun), Odisha under District
Mineral Foundation Keonjhar

[TECHNICAL PROPOSAL]

Dear Sir,

I, the undersigned, offer to provide the services for the proposed assignment in respect to your Request for
RFP Proposal No.: Dated: . 1 hereby submit the proposal which includes this
technical proposal sealed under a separate envelope. Our proposal will be valid for acceptance up to 180
Days and I confirm that this proposal will remain binding upon us and may be accepted by you at any time
before this expiry date.

All the information and statements made in this technical proposal are true and correct and I accept that
any misinterpretation contained in it may lead to disqualification of our proposal. It negotiations are held
during the period of validity of the proposal, I undertake to negotiate on the basis of the proposal submitted
by us. Our proposal is binding upon us and subject to the modifications resulting from contract
negotiations.

I have examined all the information as provided in your Request for Proposal (RFP) and offer to undertake
the service described in accordance with the conditions and requirements of the selection process. 1 agree
to bear all costs incurred by us in connection with the preparation and submission of this proposal and to
bear any further pre-contract costs. In case, any provisions of this RFP/ ToR including of our technical &
financial proposal is found to be deviated, then your department shall have rights to reject our proposal.
confirm that | have the authority to submit the proposal and to clarify any details on its behalf.

I understand you are not bound to accept any proposal you receive. | remain,

Yours faithfully,




Authorized Signatory
wiih Daie and Seai

Name

Designation

Address of Bidder

Contact Number of

Bidder

Email id of Bidder

Tech 2: Bidder’s Organization (General Details)

S. Description
No.

Full Detaiis

1 Name of the Bidder

Address for communication:
Tel:
Email id:

(B8]

Name of the authorized person signing
& submitting the bid on behalf of the
3 Bidder:

Mobile No.:

Email id:

4 | Registration No: Date
& Year. :

Local office in Odisha
5 If Yes, please furnish contact details

Yes/ No

Bid Processing Fee Details
Amount: DD No.:

6 Date:

Name of the Bank:

EMD Details
Amount: DD No.:

7 Date:
Name of the Bank:

3 PAN Number

Goods and Services Tax Identification
Number (GSTIN)

10 scope of work of the RFP

Willing to carry out assignmer;ts as per the

YES

Willing to accept all the terms and
11 conditions as specified in the RFP
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Authorized Signatory
with Dule and Seal

Name

Designation

Address of Bidder :

Contact No. of Bidder

Email id of Bidder

Bidders should submit the required supporting documents as mentioned above. Non- submission of
required documents as listed above will lead to rejection of the bid.

Tech 3: Bidders Financial Details

Annual Average Turnover Statement
(To be furnished on the letter head of the Chartered Accountant)

The Annual Turnover of M/s for the last 3 FYS
are given below and certified that the statement is true and correct.

Financial Information (In INR)

[ Details FY 2019-20* FY 2020-21* Fv 2021-22% Average
| Consulting Turnover
(in Crores)
Page no in the Page no in the Page no in the
bid proposal bid proposai bid proposal

* Provisional audited statement shall not be considered.
Supporting Documents:

Audited certified financial statements for the last three FYs (Submission of copies of Income &
Expenditure Statement and Balance Sheet for the respective financial years is mandatory along with
this form).

Filled in information in this format shall have to be jointly certified and sealed by the CA and the
authorized representative of the bidder and to be furnished in original along with the technical
proposal failing which the proposal wili be out righily rejected. No scanned copy wiil be entertained.

Signature and Seal of the Company Auditor / Chartered Accountant with Date in original
Name of Chartered Accountant / Authorized Signatory of Company Auditor

[In full initials with Date and Seal:

Membership No. Chartered Accountant / Authorized Signatory of Company Auditor

Authorized Signatory :
wilh Daie and Seal
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Name

Designation :
Address of Bidder §
Contact Number of :
Bidder

Email id of Bidder :

[NB: No Scanned Signature will be entertained]

Bidders should submit the required supporting documents as mentioned above. Non- submission

of required documents as listed above will lead iz rejection of the bid
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Tech 4: Format for Power of Attorney
(Notarized on INR 100.00 Stamp Paper)

L , the (Designation) of (Name of the
Organization) in witness whereof certify that <Name of person>is authorized to execute the attorney on
behalf of <Name of Organization>, <Designation of the person>of the company acting for and on behalf
of the company under the authority conferred by the <Notification/ Authority order no.>Dated <date of
reference>has signed (his Power of ailomey ai <piace> on ihis day of <day><monii>, <year,

The signatures of <Name of person>in whose favor authority is being made under the attorney given
below are hereby certified.

Name of the Authorized
Representative

(Signature of the Authorized Representative with Date)
CERTIFIED
Signature of person exccuting attorney

Name of person
executing attorney

Designation of person
executing attorney

Date and Seal

Address of Bidder

Contact Number of
Bidder

Email id of Bidder
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Tech 5: Bidders Past Experience Details

i. Name of the Organization: As mentioned in the Registration Certificate. Also aitach the
cerlification copy (along with page number in the proposal).

2. Ownership details:

3. Date and Place of Registration/Establishment:

4. Address of Head Office:

5. Correspondence Address (if different from above):

6. Telephone Number and Email id:

7. Name, contact number and email id of Authorized person for this project:

8. Name, contact number and email id of the Chief Officer/Head of the Organization:

9. Work Experience for Operations and Management of ‘Orchard Plantation and Watershed

management’
Sr. Name of the | Number | Name of | Source of | Project | Project Project Major |
No. Project* of the funding Start End Cost (In Task
Hectares | Funding ate Date Lakhs) Carried
Asenoy (Govt./ Out
» Private)

1
2
3

(*Photocopies of Work Orders/ Sanction Orders/ MOUs/ Engagement Letters/ Completion Certificates
of equivalent projects to be attached as documentary proof along with page number in the proposal.
More lines can be added for enumerating experience as required.)

10. Work Experience in field of Development Sector (Livelihood promotion, Community mobilization
and institution building, Naturai resource management and watershed promotion:

Sr. Name of the | Number | Name of | Source of | Project | Project | Project Major
No. Project** of the funding Start End Costs (In Task
Benefici | Funding Date Date Lakhs) Carried
(Govt. /

aries Agency Out

Private)

3

(**Photocopies of Work Orders/ Sanction Orders/ MOUs/ Engagement Leters’ Completion
Certificates of equivalent projects to be attached as documentary proof along with page number in the
propasal. More lines can be added for cnunmcerating expericnee as required,)
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1. Any award/recognition for exccution of similar projects: Attach copy and mention page number in
proposal.

12. Details of Tender Fees DD: Attach copy and mention details here

13. Details of EMD DD: Attach copy and mention details here

Note 1: Information provided in this form shall sufficiently support/justify the criteria of the Technical
Qualification Form.

Note 2: All the claims shall be substantiated through production of supporting documents. All supporting

documents shall have the period of execution, along with details of the project components clearly
highlighted.

Authorized Signatory
with Date and Seal

Name

Designation

Address of Bidder

Contact Number of
Bidder

Email id of Bidder
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Tech 6: Declaration of Conflict of Interest and Activities

Are there any activities carried out by your agency which are of conflicting nature, If yes, please furnish
details of any such activities.

If no, please certify,
On Bidders Letter

I hereby declare that our agency is not indulged in any such activities which can be termed as the
conflicting activities.

1 also acknowledge that in case of misrepresentation of any of the information, our proposal / contract shall
be rejecied / terminated by the Client which shail be binding on us.

Authorized Signatory 3
withi Date and Seal

Name g

Designation

Address of Bidder

Contact Number of :
Bidder

Email id of Bidder

Bidders should submit the required supporting Documents as menfioned above. Non- submission of
required Documenis as listed above wiii iead to rejection of the bid.
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Tech 7: Comments and Suggestions on the Terms of Reference / Scope of Work and
Counterpart Stafi and Facilities to be provided by the Client

A: On the Terms of Reference / Scope of Work:

[The Agency needs to present and justify in this section, if any modifications to fee Terms of
Reference they are proposing to improve performance in carrymnyg oul the assignment (such 2s
deleting some activity considered unnecessary. or adding another. or proposing 2 different phasing
of the activities / study process modifications). Such suggestions should be concise and 10 fie pom
and incorporated in the technical proposal. Modification / suggestion will not be izken mso
consideration without adequate justification. Any change in manpower resources will not be tzkes
into consideration]

B: On Input and Facilities to be provided by the Client:

[Comment here on inputs and facilities to be provided by the Client with respect 1o fhe Scope of
Work and Impiementation]

Authorized Signatory
with Date and Seai

Name

Designation :

Address of Bidder

Contact Number of
Bidder

Email id of Bidder 5
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Tech 8: Description of Approach, Methodology and Workplan To Undertake the
Assignment

[Technical Approach, Methodology and Work Plan are key components of the Technical Proposal,
In this Section, bidder should explain their understanding of the scope and objectives of the
assignment, approach to the services, methodology for carrying out the activities and obtaining the
expected output, and the degree of detail of such output. Further, the bidder shall highlight the
problems being addressed and their importance and explain the technical approach to be adopted
to address them. It is suggested to present the required information divided into following four

sections viz 'Technical Approach & Methodology, Work Plan, Organization & Staffing,
Challenges Envisaged']

a) Technical Approach and Methodology: In this chapter, you shall explain your understanding of
the objectives of the assignment, approach to the services, methodology for carrying out the
activities and obtaining the expected output, and the degree of detail of such output. You shall
highlight the problems being addressed and their importance and expiain the technicai approach
you shall adopt to address them. You shall also explain the methodologies you propose to adopt
and highlight the compatibility of those methodologies with the proposed approach.

b) Work Plan: In this chapter, you shall propose the main activities of the assignment, their content
and duration, phasing and interrelations, milestones (including interim approvals by the Client),
and delivery dates. The proposed work plan shall be consistent with the technical approach and
methodology, showing understanding of the TOR and ability to translate and implement each of
the objectives, services, and care to be provided, and scope of work into a feasible working
plan. A list of the final documents, including reports, drawings, and tables to be delivered as final
output, shall be included here. The work plan shall be consistent with the Work Schedule.

¢) Organization and Staffing: In this chapter, you shall propose the structure and composition of
your team. You shall list the main disciplines of the assignment, the key expert responsible, and
proposed staff. The details of these resources shall be given in Technical Form — 5 and 6.

d) Challenges Envisaged: In this chapter, you shall list out some major challenges that could arise
while implementation of the project. Also, the proposed action plan/road map and quality control
mechanisms that you shall contemplate to follow while overcoming these challenges.

Bidders are requested to furnish the above information limiting it up to 5-7 pages only with Arial

Font Size-10,

The agencies who are selected for technical presentation shall adhere to the following format while

presentation:
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Maximum ~ Slide Heading Maximum Marks | Maximum Time for

Number of Presentation
Slides (40)
Ito3 Understanding of the 20 5 minutes
Assignment and

Issues/Challenges

406 Work Plan and Staffing 15 S minutes
Tto 10 Similar Case Studies 5 5 minutes
Question & Answer Session 3 5 minutes

Note I: Information provided in the form shall correspond to the Technical Presentation.
Note 2: All the claims shall be substantiated through production of supporting documents.

Authorized Signatory
with Date and Seal

Name

Designation

Address of Bidder

Contact Number of
Bidder

Email id of Bidder
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Tech 9: Format of Curriculum Vitae (CV) for Proposed Key Professional

1. | Proposed

Position

2. | Name of Agency

3. | Name of Staff

4. | Date of Birth

5. | Education

Name of Institution

Degree(s) or Diploma(s) obtained:

Date/Year of
Qualifying

6. | Membership in Professional Associations/ Trainings attended

7. | Languages

Language Reading

Speaking

Writing

English

Odia

Hindi

Any other

8. J Employment Record

From

To

Empioyer

Position/s held

Responsibilities/ Activities performed:

From

To

Employer

Position/s held

Responsibilities/ Activities performed

From

To

Employer

Position/s held

'9. | Work Undertaken that Best Illustrates Capacity to Handle the Tasks Assigned

Name of assignment or project

Year

Location
Client -

Main prajecl features:
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(

g e A

“Position/s held

Responsibilities/Activities performed

Name of assignment or project

Year

Location

Client

Main project features

Position/s held i

Responsibilities/Activities performed

] : :
. | Certification

Signature of Key Professional

Date

1, the undersigned, certify that to the best
correctly describes my qualifications and past experiences. I will undertake this
assignment for the full project duration in terms of roles and responsibilities assigned in
the technical propoesal or any agreed extension of activities thereof. I understand that any
misstatement herein leads to my disqualification or dismissal, if engaged

of my knowledge and belief that this CV

Name of Key Professionai:

Authorized Signatory [In full and initials):

Name and Designation of Authorized Person:

Date and Seal:

Contact Number of Bidder:

Email id of Bidder:

Address of the Bidder:

Nofe:

1. CV writeup restricted to 3 pages only with quality information relevant to the key
professional requirements. The CVs needs to be jomtly signed by the proposed
professional and the authorized representative of the Bidder.

2. Information provided in the form shall correspond to the Key Personnel Criteria of the

Technical Qualification form.

3.  All the claims shall be mandatorily substantiated via production of the supporting
documents by attaching photocopies of educational documents and experience certificates

along with the technical proposal.

@

for a period of 4 years.

Experiences between 2006 to 2022 only will be considered for evaluation.
CVs submitted as a part of the RFP Bid submission are expected to be deployed full-time




Tech 10: Proposed Plan to Carry out the Assignment

Month¥ 1

Sequence of Activities /
Sub Activities

|
.

|
|
|

Indicate all mamn activities

Authorized Signatory
with Date and Scal

Name

sub activities of the proposed assignment and other associate sub-

periadic activitics

Designation

Address of Bidder

Contact Number of

Bidder

Email id of Bidder
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Tech 11: Non-Consortium Declaration

We, <pame of the Organisation>, having our registered office at

, <HQ address of the Organisation> hereby certify and confirm that in the

preparation and submission of our Proposal for

(name of ihe Project) under (us RFP

Reference No. , We have not acted in concert or in collusion with any other Bidder or

other person(s) and also not done any act, deed or thing, which is or could be regarded as anti-competitive.
We declare that we are submitting this proposal as an independent agency, and not as a part of any
consortium/Joint Venture/Associations.

We further confirm that we have not offered nor will offer any illegal gratification in cash or kind to any
person or organization in connection with the instant proposal.

We also acknowledge that in case of misrepresentation of the information, our proposal / contract shall be
rejected / terminated at any stage by the client, which shall be binding on us. Any loss or damage to the
client, on this count will be compensated by us.

Dated this Day of 2023

Authorized Signatory
with Date and Seal

Designation

Address of Bidder

Contact Number of
Bidder

Email id of Bidder 5
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TECH 12: Affidavit Format for Not Blacklisting
(Notarized on Rs.100/- Non Judicial Stamp Paper)

Affidavit

I, Mis. (the name of the Organization) having our registered office at
, <HQ address of the Organisation> hereby cerfify and confirm that we or any
of our promoter(s) / Director(s) are not barred by Social Security & Empowerment of Persons With
Disabilities Department, Govt. of Odisha / Department of Health & FW, Govt. of Odisha / or any other
entity of GoO or blacklisted by any State Government or Central Government / Department / Organization

in India from participating in Tenders as on the (Date of Signing of this proposal).

We further confirm that we are aware that, our proposal for the captioned Project would be liable
for rejection in case any material misrepresentation is made or discovered at any stage of the Bidding
Process or thereafter during the agreement period.

Dated this Day of , 2023

Authorized Signatory
with Date and Seal

Name

Designation

Address of Bidder :

Contact Number of
Bidder

Email id of Bidder
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Section V: Annexures

Annexure I: Bid Submission Checklist

Sr.
No.

Description

Submitted
(Yes/No)

Page No. |

Technical Proposal (Original)

Filled in Bid Submission Check List (ANNEXURE I)

(]

Covering Letter (TECH 1)

Bid Processing Fee of Rs. 10,000/~ in form to DD

= W

EMD of Rs. 1,00,000/- in form of DD

Lh

Copy of Certificaie of Incorporation / Regisiration of the Bidder

Copy of PAN

Copy of Goods and Services Tax Identification Number
(GSTIN)

Copies of IT Returns for the last 3 FYs (2019-20, 2020-21 &
2021-22)

General Details of the Bidder (TECH 2)

10

Financial details of the bidder (TECH 3) along with all the
supportive documents such as copies of Profit — Loss Statement
and Balance Sheet for the concerned period

11

Power of Attorney (TECH 4) in favour of the person signing
the

bid on behalf of the bidder

12

List of completed assignments of similar nature (Past
Experience Details) (TECH 5) along with the copies of work
orders for the

respective assignments

13

Self-Declaration on Potential Conflict of Interest (TECH 6)

14

Comments and Suggestions (TECH 7)

Description of Approach, Methodology & Work Plan (TECH
8)

CV of Key Professionals (TECH 9)

Work Plan (TECH 10)

Non-Consortium Declaration (TECH 11)
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19 | Affidavit Format for Not Blacklisting (TECH 12)

Undertaking:

All the information has been submitted as per the prescribed format and procedure.
Each part has been separately bound with no loose sheets and each page of all the two parts are
page numbered along with Index Page.

s Al pages of the proposal have been sealed and signed by the authorized representative.

Authorized Signatory
with Date and Seal

Name

Designation

Address of Bidder

Contact Number of
Bidder

Email id of Bidder
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Annexure II: Performance Bank Guarantee Format

[Location, Date]

To,

Assistant Director Sericulture,

At- Keonjhar

P.0. Keonjhar District, Pin-758001
WHEREAS .. s — ... (Name and address of the
Agency) [heremaﬁer called ‘the Agency ") has undertaken, in pursuance of RFP no.................. dated
................ to undertake the service ............... (Description of services) (hercinafter called “the
contract™).
AND WHEREAS it has been stipulated by............. (Name of the Client) in the said contract that the

Agency shail furnish you with a bank guarantee by a scheduied commercial bank recognized by you for the
sum specified therein as security for compliance with its obligations in accordance with the contract.

AND WHEREAS we have agreed to give the supplier such a bank guarantee.

NOW THEREFORE we hereby affirm that we are guarantors and responsible to you, on behalf of the
Agency, up to a total of .............c.ooeis . . SRR .. (Amount of the
guarantee in words and figures), and we undertake to pay you, upon your first written dcmand declaring
the Agency to be in default under the contract and without cavil or argument, any sum, or sums within the
limits of (amount of guarantee) as aforesaid, without your needing to prove or to show grounds or reasons
for your demand or the sum specified therein.

We hereby waive the necessity of your demanding the said debt from the Agency before presenting us with
the demand.

We further agree that no change or addition to or other modification of the terms of the contract to be
performed there under or of any of the contract Documents which may be made between you and the
Agency shall in any way release us from any liability under this guarantee and we hereby waive notice of
any such change, addition, or modification.

This performance bank guarantee shali be valid until the ... day of.......... (Month and Year),

Our branch at Keonjhar ................ (Name & Address of the Bank) is liable to pay the guaranteed
amount depending on the filing of claim and any part thereof under this Bank Guarantee only and only if
you serve upon us at our Keonjhar branch a written claim or demand and received by us at our Keonjhar
branch on or before Dt....................otherwise bank shall be discharged of all liabilities under this guarantee

thereafter.

-------------------------------------------------------------------

...................................................................

-------------------------------------------------------------------

Seal, name & address of the Bank & Branch
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Annexure H1: Budget and Fund Flow

I Abstract of Budget

Budget for Ist year of Tasar host (ree plantation for [hectare (1894 plants)

Sl no

Particular/Activities

Unit

MGNREGA Component

(A)

DMF Component (B)

Qtyl(vol of
work)
Number

No of man

days/Qty

Ami
(Raya222/MD

No.

Amount (in
Rs)

Crand Total Ame (s

SOIL AND FARTH WORK COMPONENT

Land Cleaning

Sq.
[THIC

1000
1]

40

HERO

Lo

(5]

Soil conservation

Stagger trench(2'x1.5'x1'=3¢fl)of 6"
a) length- 800units or field bunding or
contur trenches

meler

1512

89

20025

20025

Caitle Proof Trench (CPT) Lo be
excavabiad al e vuterside of e plol
throughout the perimeter in hard soil
(Top width=6', Bottom widih=5'" &
Depth=5"; So, the volume of the
unit CPT per runming f1 of the
Cl1=(6+5)12°5% 1=27 5¢ll
including Labour required for clods
breaking & rough dressing ol the
construction of bund (Excavaled
carth lo be stagged and compaeted at
the innerside of the plot with bund's
top widlh=3", Boltom width=7.5" &
Height=5"

b)

meler

457

213

17286

AT1R6

Pit digging(1 5'%1.5'x1.5'=3 3175¢1)
1894 nos

meler

181

118

2619

26196

Pt filling wath specilied doses of
inputs eLall @ 1.5 kg of Yerm

1 compost and mixing up wilh soil at
pils as per the direetion of ficld
supervisor) (@ 50 pits/1 Uskd

No

1894

I8

8436

2436

Transplanting imcluding the coiriage
of the snplings upto the pit as per the
dircetion of the field supervisor @
40 suplings/| Uskd

No

1894

10434

10434

6 Labour cost for Watering of plants

No

1894

4218

4218

Labour cosi or Basin formalion &
weeding

1894

8436

8436

Lubour cost for npplication of
termiticides ( Pyretrum or
equivalunet, e.g. Biflex TC) @ 200
pits /1 Uskd ( 2 times ; once al the
wme of it filling e once ul the lime
of wiercullure i Nov )

No

1894

4214

Labour cost Lor spraymg, of
9 msecticides ( Azadirnetin 3000717M
et 200 saplings/| Uskd) @ 2 times

No

1894

Labour cost for spraying of Capper
mixed unwoide like Blue copper
10 (CuC) @ | g fsapling with
waler as solvent @ 200 saplings/1
Uskad) @) 2 times

No

1894

19

218
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Inter-cropping within the space of
host plants

Cubie
Meter

7500

3330

1330

10

Walch & ward (Aug to march 8
months) (2) 222/MD for 4 heetare
pateh

48

10656

10656

TasarSathi (April to Mareh) @
326/day

37

12062

12062

Engoagement of person (@10 hec

patch for supply of drinking water
to the labourers during working

period 1 Uskd per 25 Uskd

30

6660

Sub total (A)

229

51105

541

123950

166619

MATERIAL COMPONENT

Cost of Asan/Arjun s-.’eTtm—ngs and
seedlings for wind break including
10% mortality @ Rs9.45/-

208

19684

19684

(=3

FYM/compost 1.5 Kg per plant or
0.25¢/t per plants @ Rs 25/t or
Venmi compost (.5 Kg per plant (@)
Rs 12 Kg

ch

474

11850

11850

Cost of suphala( 1.e NPK or
10:26:16) or equivalent (@50
gms/sapling L. required al the time
of miereulture @ 50
gms/interculture (including cost of
carriage/trsnportationupto the plot
area) as per present local market rale

3325

3325

Cost of Bifenthrin 2.5% EC (
likeBiflex TC or equivalent) for
spraying in pits (@ 2-3ml/2 sapling
for 2 times a year first before pit
filling and rest as per requirement}
to prevent lermiles as per present
Iocal morket mte ( taking 3ml for
quantity caleulation)

Ltr

4200

4200

Cost of 3000 FFM Azdiractin based
insecticide or cquivalent @ 2 ml/2
saplings spray for 2 tmes

Ltr

3000

Cost of Copper based fungicide like
Blue copper ( CuOCT) @ 2 gms/ 2
plant for spray on the saplings for 2
times as per present local market
rale

Lt

3000

3000

Transportation of sapling from
nursery sile lo plantation site aver an
average of 20 to 40 kms
mdfseedling for 20R3 nns

No.s

208

8332

8332

Cost of farm implements

117008

11700

Seed material for intereropping/bund
crop

2500

0

Cost of ploughing of field for
intercropping & bush cleaning
within the tusar host plants

4000

Photographs, documentation shed
preparstion, first aid, preffaration of
displuy board

2500

2500
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Protective Imigation (Bore Well with
3 Hp solar pumping system/ Dug
well wath 2 hp Selar pumping
system/I'low imgation or river ift
imigation with Shp pumping system)

One/4
Hectare

17000

I7orn

Sub Total (B)

17791

Gramd Totnl (A+B)

229

51105

541 5041

343710

Budget for 2nd year maintenance of Tasar host tree plantation for 1 hectare (1594 plants)

SI

na

Particulars/Activities

Unit

MGNREGA

Component (A)

DMF Component
(B)

Qty/
{vol

work

Num

No of
man
days/
Oty

Amit
(Rsya22

Amaount

No. (fa s)

Grand Total Amt
(Rs)

so1

L AND EARTH WORK COMPONENT

Replacement of casualty 10% of the
plantation of 1894 nos, @ 20
saphngs per | Uskd

No

189

9 199%

1998

Labour cost for application of
lermiticides ( Pyretrum or
equivalanet, eg. Biflex TC) @ 200
plants /1 Uskd ( 2 times ; onceat
Feb-March & once at the lime in
HMov- Dee)

Ne

1894

4218

4218

Labour cost for spraying of
inseclicides ( Azadiractin 3000PPM
(@ 200 plants/] Uskd) @ 2 times

No

1894

1218

4218

Labour cosl for spraying of Copper
mixed fungicide like Blue copper
(CuOCH) @ 1 gm fsapling with
water as solvent (@ 200 plants/]
Uskd) @ 2 times

No

1894

4218

4218

Lubour vost for Application of
vermincompost/ FYM @ 100 Plants
per 1 Uskd

No

1894

3458

3458

Basin formation & weeding (2
times)

a)1st Hoeing and basin formation in
July

1894

I8

6916

6916

1)2nd Hoeing in September to
October

1894

32

3824

824

Maintenance of trench/staggered
trench /fencing

5772

5112

Watch & ward (365 MD per 4 ha
patch) @ Rs.233/day ( 5% enhance

Trvim previvus year)

73 17009

17009

Tasarsathi(April to Murch)@
Rs.342/dpy ( 5% enhance from
previous year)

25
Heetn

3 12654

12654

10

Ingagement of person (a)10 hec
patch for supply of dnnking water
1o the labourers durng working
penod | Uskd per 25 Uskd

2664

Sub Total (A)

[L2]

37288

19 31661

(L2 b

MATERIAL COMPONENT
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Cost of Asa/Anun Scedhng of 10%
mortahity 1.e 185 nos (@ Re 9.45/- (
Prepared waithin the plantation isell
50 no transporiation 13 required)

189 1786

|75

Cost of suphalaf 1.e NPK or
10:26:26) or equivalent

(@ 100gms/fsapling 1.e required al the
time of interculture for 2 times (@ 50
gmsanterculiure ( neluding cost of
eaminge/trsnporiationuplo the plot
area) as per present local market rate

Kg

189 6615

6615

Cost of Bifenthrin 2.5% EC (
likeBiflex TC or equivalent) for
spraying in pits (@ 2=3mlf2 sapling
lor 2 times a year first before pit
(illing and rest as per requirement)
lo prevent lermiles as per present
loenl market rate ( laking 3ml for
quunbity esleulation)

Lir

+200

Cost of 3000 PPM Azdiractin based
insceticide or equivalent @ 2 ml/2
saplings spray for 2 limes

Lir

3000

Cost of Copper based fungicide like
Blue copper ( CuQ)Cl) (@) 2 gms/ 2
plant for spray on the saplings for 2
times as per present local market
rale

Lir

4 3000

3000

Cast of FYM/compost @ 0.20/cht
per plants (@ Rs. 25/~ or Vermu
compost @ 0.4 kg per plant

Ch

379 9475

9475

Cast of ploughing of ficld for
intercropping & bush cleaning
within the tasar host plants

Lump
sim

4000

I'hotographs, documcntation, shod
preparation, First aid elc

300

300

Sub total (B)

32376

28376

Total(A+B)

184

37288

119 64037

97325

Budget applicable for 3rd and 4th year maintenance of Tasar host tree

plantation for 1 hectare (1894plants)

MCNREGA DMF Component
Component (A) (B)
oniC
N Particulars/Activitics Unit volof|  Noof|
no work man (Rey@22 No. Amount Grand Total Amt
) days/ UMD (in Rs) (Rs)
Num Qty -
ber
SOIL AND EARTH WORK COMPONENT
Labour cost for appheation of
termiticides { Pyretrum or
| equivalanet, e.g. I31Iﬁcx TC) (@ 200 No 1894 19 Q18 %
plants /1 Uskd ( 2 umes ; onee at
Feb-Mareh & once at the ime in
Mov- |Jee)
Labour cost for spraying o
2 isecticides { Azadimetn 3000PPM No 1894 19 4218 4218
() 200 plants/1 Uskd) (@ 2 times




Labour cost for spraying of Copper
mixed fungicide like Blue copper
(CaOCH @ 1 g fapling with
water a5 solvent @ 200 planta/]
Ulaked) (@ 2 times

18094

19 4214

AZ1%

Labour cost for Application of
vermmeompoat/ I'YM @ 100 Plants
per 1 Uskd

IH94

19 358

5%

Basin formation & weeding (2
times)

a) st Hocing and basin formation in
July

No

1894

38 016

b)2nd Hocing, in Seplember 1o
October

No

1894

32 5824

Mumintenanee of trench, fetnggered
trench /fencing

26 5772

Watch & ward (365 MD per 1 ha
patch) @ Rs.244/day (5% enhance
from previous year)

73

17812

Tasarsati(April to Marehy@
Rs.35%day { 5% enhance rom
previous year)

One/
15
Jectn

3

13243

13243

Engagement of person @10 hee
patch for supply of drinking water
o the labourers during working
period | Uskd per 25 Uskd

2442

Sub Tetal (A)

183 37066 110

31095

68161

MATERIAL COMPONENT

Cost of suphala( 1.¢ NPK or
10:26:16) or equivalent
(@100gms/sapling i.e required al the
time of interculture for 2 times (@ 50
gmefinterenliure { including cost of
carriage/trsnportationuplo the plot
area) as per present local market rate

189

6615

6615

Cost of Bifenthrin 2.5% EC (
likeBiflex TC or equivalent) for
spraying in pits (@ 2-3ml/2 sapling
for 2 times a year [irst before pit
filling and rest as per requirement)
Lo prevent lermiles os per present
local market rate ( wking Iml for
quantity ealeulation)

6

4200

4200

Cost of 3000 PPM Azdiractin based
insecticide or equivalent @ 2 ml/2
saplings spray for 2 times

Lir

3000

3000

Cost of Copper bused fungicide like
Blue copper ( CuOCI) (@ 2 gms/ 2
plant for spray on the saplings for 2
times as per present local market
rule

3000

3000

Cost of FYM/compost @ 0.20/cfl
per plants @) Rs. 25/l or Vermi
compost (@) 0.1 kg per plant

379

9475

2475

6

Cosl of ploughing ol lield for
intereropping & bush cleaning
within the tasar hos| planls

Lamp
sum

4000

Photographs, documentation, shed
preparation, First mid elc

Lump

00

Sub total (B)

265%
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| Totul(A+B) |

183 I

37066 I

|ml

61685 ] 94751

l Grand Total per Ha. |

l |

125459 |

'r'm]

430763 I 630537

2. Detailed HR Cost and Other Requirement(Per Block, Minimum 200 Hac.)

SLNo | Category of Personpower Proposed cost Proposed cost No of
per month (INR) | per annum personnel’s
(INR)
1. | Project Manager (Full Time) 50.000/- 6.00.000/- 1 No for one
Block
2. | Accountant (Full Time) 25,000/- 3,00,000/- 1 No for one
Block
3. | Technical Expert (Full Time) | 40,000/- 4,80,000/- 1 No for one
Block
4. | Supervisor (Full Time) 22,000/- 2,64,000/- 1 no for each 100
Ilac.
5. | One time office set cost (One NA 2,50,000/- NA
time)
6. | Training and Capacity NA 16,00,000/- NA
Building
7. | Institution Building NA 5,00,000/- NA
8. | Monitoring and Evaluation NA 14,00,000/- NA
9. | Admin Cost NA 5,00,000/- NA
10| Contingency Cost NA 2,50,000/- NA

*If the area exceeds more than 200 hac., the amount will increase proportionately at the block
level
“Per year minimum 75 hac. Piantation to be taken up in each biock riii the rargeted area
coverage achieved

3. Area Coverage

Block Wise Area Coverage (In Hac.)
1 | Banspal 300
2 | Jhumpura 200
3. | Harichandanpur 400
4 | Ghatagaon 200
5 | Telkoi 400
TOTAL 1500
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Annexure I'V: Undertaking for Assignment

To,

Assistant Director Sericulture,
Park Lane,

P.O. Keonjhar District, Pin-758001

SUB:UNDERTAKING FOR APPLICATION OFSELECTION OF AGENCIES FOR
LIVELIHOOD ENHANCEMENT OF SMALL AND MARGINAL FARMERS OF
KEONJHAR DISTRICT THROUGH PLANTATION OF TASAR HOST TREES (ASAN &
ARJUN)

Dear Sir,

With reference to your RFP document dated *#/##/2023, We, having examined the Application
Documents and understood their contents, hereby submit our Application for the Project. The

Application is unconditional and unqualified.

i. The bidder can submut its application for one or muitiple biocks. The Appiicant has to clearly

mention below under which block it intends to apply for in the order of preference:-

[
FSL. No Block Name

1

|
C

Note:

=The Authority reserves the Right ta accept or reject any or all Applications, at any time prior to the

award of the contract,

Signature of Authorized Signatory of Applicant
Seal Name:

Designation.

Place:

Date:
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